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Top 5 Achievements

1. Unprecedented Major Projects Investment Pipeline Briefings generate support
2. 2 year Skill Shortages research project launched
3. Defence advocacy and investment attraction activities gain momentum
4. Submissions put to NSW Government – Illawarra Election Priorities and 

Australian Government for Pre-Budget Submission
5. Leadership Illawarra Program onboards next cohort

http://www.leadershipillawarraprogram.com.au/blog/2023-24-lip-launches


Unprecedented Major Projects Investment Pipeline 
briefings generate support

The Illawarra region has an unprecedented 
level of transformative major projects/ 
infrastructure planned in the next 20 years.  

Our analysis indicates we have a $33 billion 
pipeline of major projects which is great news 
for jobs and growth.  The projects are in the 
areas of renewable energy, advanced 
manufacturing, transport, health and 
commercial construction.

During this quarter, we have provided briefings 
and been encouraged by our stakeholders to 
continue working on finding solutions to the 
challenges of delivering these projects, 
especially the skilled construction workers 
required.  We will need an additional 2,800 
workers by January 2024, and up to 4,250 
workers in 2029.



2 year Skill Shortages research project launched

With growing demand for skilled 
workers in the Illawarra region, RDA 
Illawarra has invested in a two-year 
research program to deliver timely 
skills demand data at a local level.

The first Skilled Worker Demand 
Survey is Open Now with responses 
being taken by research partner 
EMRS by phone and online.

Findings from in-depth interviews with ten key 
industry bodies and regional employers revealed the 
following:
• There is an opportunity for more engagement 

with TAFE and UOW
• Workers moving into the region have high salary 

expectations
• There is a lack of affordable or available housing
• Illawarra labour market conditions are closely 

aligned to the Sydney market
• Lack of labour is creating constraints on major 

project delivery
• Heavy industry trades require specialised 

experience - importing trades from light 
manufacturing is not a ready-made solution

• The Illawarra lifestyle is a key attraction.

Contact admin@rdaillawarra.com.au to find out more, 
arrange a phone survey or complete the online survey 
at this link

mailto:admin@rdaillawarra.com.au
https://surveys.emrs.com.au/wix/p560338990163.aspx


Defence advocacy and investment attraction 
activities gain momentum

Defence industry and investment 
attraction has been a key activity for 
RDA Illawarra during the last quarter.  

Two strategies have been released, a 
major conference held and there is a 
significant opportunity for Illawarra 
businesses to gain a share of the 
$32 billion defence industry spending. 

RDA Illawarra contributed to the 10-
year Defence Strategy by KPMG, 
recently launched by Business 
Illawarra.

The Defence Strategic Review was 
launched by the Australian 
Government.

RDA Illawarra welcomes the release of 
both Strategies and we look forward 
to continuing to work on Defence 
initiatives and advocacy, as we have 
done for the past decade.

https://www.businessillawarra.com/content/dam/nswbc/businessillawarra/submissions/KPMG_The%20Illawarra%20Shoalhaven%2010-year%20defence%20industry%20strategy.pdf
https://www.businessillawarra.com/content/dam/nswbc/businessillawarra/submissions/KPMG_The%20Illawarra%20Shoalhaven%2010-year%20defence%20industry%20strategy.pdf
https://www.defence.gov.au/about/reviews-inquiries/defence-strategic-review#:%7E:text=The%20Defence%20Strategic%20Review%20sets,long%2Dterm%20and%20sustainable%20implementation
https://www.businessillawarra.com/content/dam/nswbc/businessillawarra/submissions/KPMG_The%20Illawarra%20Shoalhaven%2010-year%20defence%20industry%20strategy.pdf
https://www.defence.gov.au/about/reviews-inquiries/defence-strategic-review#:%7E:text=The%20Defence%20Strategic%20Review%20sets,long%2Dterm%20and%20sustainable%20implementation


Submissions put by RDA Illawarra to:
NSW Government – Illawarra Election Priorities & 
Australian Government for Pre-Budget Submission
RDA Illawarra has used its considerable local knowledge 
and regional network to develop recommendations for the 
NSW State Government and Australian Government on 
four key themes:
• Development of the Port of Port Kembla
• Delivering critical Infrastructure
• Satisfying an ageing and growing Population and
• Fulfilling Housing demand

Read our Pre-Budget Submission 
to the Australian Government 
January 2023 here

Read our NSW State Election 
2023: Illawarra Priorities
January 2023 submission here

https://www.rdaillawarra.com.au/assets/RDA-Illawarra-Australian-Pre-Budget-Submission-2023.pdf
https://www.rdaillawarra.com.au/assets/document-files/NSW-Election-2023-Illawarra-Priorities.pdf
https://www.rdaillawarra.com.au/assets/document-files/NSW-Election-2023-Illawarra-Priorities.pdf
https://www.rdaillawarra.com.au/assets/document-files/NSW-Election-2023-Illawarra-Priorities.pdf
https://www.rdaillawarra.com.au/assets/document-files/NSW-Election-2023-Illawarra-Priorities.pdf


Leadership Illawarra Program onboards next cohort

A new group of enthusiastic emerging 
leaders commenced the Leadership 
Illawarra Program in late January.  They 
were inspired by Eddy De Gabriele, Chair of 
RDA Illawarra, at a successful leadership 
session and have attended many other 
events during the quarter.

The 27 participants are from a diverse range 
of Illawarra businesses and industries from 
small business to large corporates and not-
for-profit organisations.

2023-24 LIP cohort pictured with LIP program partners
Image by Brad Chilby

RDA Illawarra, in 
partnership with

Networking with coffee at 
Longboard Café, Wollongong

Successful Leadership session with 
RDA Illawarra Chair Eddy De Gabriele

http://www.leadershipillawarraprogram.com.au/blog/2023-24-lip-launches


More information on the RDA Illawarra 
Board members 
can be found here.

If you have any feedback or insights, please 
contact us here:

email: admin@rdaillawarra.com.au
phone: 02 4258 3610
website: www.rdaillawarra.com.au

RDA Illawarra Board & CEO

https://www.rdaillawarra.com.au/about/board/
mailto:admin@rdaillawarra.com.au
http://www.rdaillawarra.com.au/
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