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Introduction
Significant growth is expected in the Aged Care, Disability, and Community Service (ACDC)
sectors over the next 3-5 years. The ACDC sectors are undergoing significant regulatory
reforms, including consumer choice driven models such as the National Disability Insurance
Scheme (NDIS) and My Aged Care. Coupled with factors such as an ageing population, the
ACDC sectors are experiencing increased demand and face substantial opportunities for
growth, which places pressure on recruitment and maintaining appropriate workforce
numbers.
The purpose of this project was to deliver employer-led strategies to minimise skill shortages
(quantity and quality) within the Aged Care, Disability, and Community Services sectors.
This document summarises the achievements of and opportunities identified by this project.

Key Achievements
1.
2.
3.
4.
5.

Quantify ACDC Sectoral Workforce Needs in the Illawarra
Aged Care & Disability Employer Toolkit developed & disseminated
Strengthened Collaboration within ACDC Sector
Explored Young People’s Perceptions of Working within the ACDC Sector
Provide Support to Existing Workforce Development Initiatives/Organisations
(IllawarraYES & IWAG)

Opportunities
1.
2.
3.
4.

UoW students as a Recruitment Source for Care Worker & RN Roles
Social Media Campaigns to Market ACDC Sector jobs to potential employees
Pathways to Connect Job Seekers with ACDC Employers
Going Forward – IBC & Illawarra Forum

Details for each key achievement and opportunity are provided below.
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Key Achievements
1. Quantify ACDC Sectoral Workforce Needs in the Illawarra
Whilst it is recognised that the Aged Care, Disability, and Community Service sectors are
experiencing increased demand and are facing opportunities for growth on a national
scale, there was only anecdotal information on the state of the sector at an Illawarra
regional level.
To quantify the size of the ACDC workforce in the Illawarra and expected future needs,
RDA Illawarra initiated a workforce survey of the sector. Issues explored included current
and future expected workforce sizes, identifying roles that are particularly difficult to fill,
preferred qualifications and behaviour requirements of recruits, and innovative
recruitment processes used.
Face-to-face interviews with a broad range of industry representatives were also
conducted to act as a support for and allow a deeper exploration of issues identified by
the survey.
All local ACDC employers were invited to participate in the RDA-Illawarra workforce
survey, with over 30 organisations responding, representing >50% of both the Aged Care
& Disability sectors. Participation rates from the Community Service sector were
significantly lower, and face-to-face interviews with sectoral representatives indicated
that they were not experiencing the workforce challenges currently facing the Aged Care
& Disability sectors. Neutral workforce growth rates were being experienced by the
Community Service sector not involved with Aged Care or Disability services, and new
recruits were readily available when required.
The Aged Care & Disability organisations that participated in the workforce sector had a
combined workforce of >4,000 people.
Aged Care organisations reported an expected need for 35% growth in workforce fulltime equivalent (FTE) positions over the next 3 years (i.e. by June 2020).
Disability organisations reported an expected need for 43% growth in workforce FTE
positions over the next 3 years (i.e. by June 2020).
Employer feedback suggested that these estimated growth rates were conservative.
Assuming similar growth rates for the entire local sector, it is estimated that local
organisations will create >2750 positions by June 2020, as follows:
• Registered Nurses:
165 new roles within 3 years
• Aged Care Workers:
2003 new roles within 3 years
• Disability Workers:
516 new roles within 3 years
• Management Positions:
67 new roles within 3 years
All of the above role types were identified by employers as being regularly difficult to fill.
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The Workforce survey also explored issues or difficulties that employers experienced
when recruiting. Employers identified the following barriers to recruitment:
• Remuneration – pay rates aren’t high enough to attract applicants
• Hours available - there are a large number of part-time / casual roles in the ACDC
sector
• Lack of experience
• Lack of qualifications
• Negative perceptions of the ACDC sector - people don’t consider a career in the
ACDC sector as being particularly attractive.
Survey questions and a summary of responses can be found in Appendices 1 & 2.

2. Aged Care & Disability Employer Toolkit
RDA-Illawarra developed an “Employer Toolkit” for the dual purpose of:
• Providing career information for prospective job-seekers,
• Inspiring employers with case studies that describe the wide variety of innovative
ways in which local organisations are attempting to address the challenges of
recruitment and retention of staff within the ACDC sector.
A collection of resources was developed to assist job-seekers considering a career in the
Aged Care or Disability sectors (residential or at-home services):
• Career Pathway Opportunity diagrams
o highlighting the range of roles and potential career paths available to
employees in the Aged Care or Disability sectors.
• Preferred Behavioural Characteristics
o recognising that employers are seeking people with specific behavioural
characteristics to fulfil their responsibilities to customers.
• Qualification Pathway diagrams
o highlighting the qualification requirements and typical weekly income for
common roles within the Aged Care and Disability sectors.
It is envisaged that employers will make use of these resources when in discussion with
job-seekers when recruiting.
Case studies included in the Toolkit were sourced from both the Aged Care and Disability
sectors, and described examples of ways in which organisations addressed the challenges
of workforce recruitment or retention through means such as:
• Addressing negative public perceptions of the sector with activities involving
school students
• Running programs that lead naturally to volunteering and then paid roles
• Collaboration or sharing resources with other organisations
• Use of short-term training and work experience programs for young people
• Employee referral programs
• Targeting mature job seekers through use of career check-up expos
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•
•
•

Graduate programs
Running information sessions
Addressing common problems differently to achieve operating efficiencies

Details for the toolkit were collated from responses to RDA-Illawarra’s Workforce Survey,
in conjunction with face-to-face meetings with employer representatives. Feedback on
the design of the Employer Toolkit was sought from a number of representatives from
each sector prior to approval of the final design. Employer responses to the final
document has been very positive.
Printed copies of the Aged Care & Disability Employer Toolkit were distributed to local
employers. An electronic copy of the Toolkit can be downloaded from the RDA-Illawarra
website:
http://www.rdaillawarra.com.au/priorities/acdc-project/
An Overview of the Employer Toolkit can be found in Appendix 3.

3. Strengthened Collaboration within ACDC Sector
This project was successful in bringing together representatives from a large number of
competitive organisations to work collaboratively on issues that are common challenges
for the sectors, including:
• 38 people attended an NDIS “Lunch & Learn” session with The Disability Trust on
22/06/2017 to introduce the National Disability Insurance Scheme & highlight
growth opportunities for local businesses.
• 30 organisations took part in the RDA-Illawarra Workforce survey, to assist in
quantifying the size of the ACDC workforce in the Illawarra and surrounding
regions and expected growth needs over the next 3 years.
• 15 organisations agreed to take part in one-on-one conversations with RDAIllawarra to explore workforce issues in greater depth.
• Employees from Aged Care, Disability, and Community Service organisations,
along with stakeholders from the University of Wollongong, TAFE NSW, Illawarra
Workforce Action Group – Aged & Disability Services (IWAG), and the Department
of Training, met on 27/06/2017 for the “ACDC Employer Workshop”. The
employer workforce survey results were presented, and an action plan was
workshopped with attendees. 24 individuals attended.
• Employees from Aged Care, Disability, and Community Service organisations met
with other stakeholders (e.g. TAFE NSW and the University of Wollongong) on
02/11/2017 for “Perceptions, Incentives and Impact” session. Feedback from
activities identified in the “ACDC Employer Workshop” were presented, including
focus groups with young people, social media campaigns, and online platforms
for connecting with jobseekers. Other individuals who may be of assistance with
recruitment activities were introduced, such as the IllawarraYES coordinator from
Illawarra Business Chamber, and Aged Care and Disability Sector Recruitment and
Retention Project Officer from Illawarra Forum. 36 individuals attended.
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Participants at these sessions typically commented on how helpful it was to gather
together to hear the experiences of other organisations and the steps taken to address
common issues.
Images from these collaborative meetings can be found in Appendix 4.

4. Explore Young People’s Perceptions of Working within the ACDC Sector
It was identified during an Employer Workshop session that whilst employers generally
believed that the Aged Care and Disability sectors suffer from a poor public perception,
this belief hadn’t been tested. RDA-Illawarra was subsequently requested to explore the
question of how the young people perceive the ACDC sectors.
Three focus groups were commissioned, including 24 young people aged from 15-24
years located in Wollongong, Dapto, and Nowra.
The aim of these focus groups was to:
• explore how young people perceive the Aged Care and Disability sectors,
• explore the career needs and aspirations of young people.
Some of the issues identified in the focus groups included:
Aged Care
• Experience has a significant influence on attitude to Aged Care. The perception is
positive if they know someone who works in the sector, but it is more negative if
the experience is limited to visiting a relative at an Aged Care site.
• There is a highly medicalised view of the sector.
• Perception of the sector is limited to retirement homes rather than independent
living, home care, etc.
• Media reports are influencing negative perceptions of the sector.
• Participants could not recall hearing about this sector at school from careers
counsellors, etc.
• The biggest deterrent to working in the sector is the prospect of developing
relationships with people who will decline and/or die.
• The prospect of getting wisdom/life experience from older people was identified
as a positive.
Disability
• Stereotypes of people with disabilities negatively affected perceptions of the
sector.
• Experience also affects perception of the sector. Those who knew someone with
a disability had a more positive view of the sector and were more open to the idea
of working in the disability sector.
• There was a medicalised view of the sector, and some confusion with the Aged
Care sector.
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•
•
•

Participants had a narrow understanding of the term “disability”.
Participants were unaware of the variety of skills and roles available in this sector.
There is a belief that the sector can provide a stable job and good money.

Participants also expressed a general concern with obtaining stable employment in any
sector due to casualisation of the workforce.
A copy of the report can be downloaded from the RDA-Illawarra website:
http://www.rdaillawarra.com.au/priorities/acdc-project/

5. Provide Support to Existing Workforce Development Initiatives (IllawarraYES & IWAG)
This project also provided a support role for existing workforce development initiatives.
Secretariat services were provided to the Illawarra Working Action Group Aged and
Disability Services (IWAG) from March to September 2017.
Steering committee meetings for the Illawarra Youth Employment Scheme (IllawarraYES)
were attended and contributions were made where appropriate.
A background monitoring role was provided for the IllawarraYES Support Stars program.
With the lead for the program being taken by TAFE NSW, progress of the program was
monitored, and assistance provided when issues were encountered (such as engaging
with employers on behalf of TAFE NSW to arrange work placements). RDA-Illawarra
provided linkages of Support Stars with a wider group of employers.
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Opportunities
Additional activities were undertaken as part of this project, representing opportunities for
further action in the future. A brief description of each of these opportunities is provided
below.
1. UoW Students as a Recruitment Source for Care Worker & RN Roles
Discussions with careers staff at the University of Wollongong identified two potential
sustainable sources for recruitment of Registered Nurses and Care Workers:
International Nursing Graduates (~50 p.a.)
The Nursing Faculty at UoW have approximately 50 International Registered Nursing
students graduating at the end of each year who are looking for full time work and
are often willing to undertake additional study to gain employment.
These graduates are effectively excluded from higher paid NSW Health graduate
programs simply because these positions are preferentially given to Australian
citizens.
2nd Year Nursing Students (~200 p.a.)
It is estimated that each year approximately 200 second-year nursing students are
looking for local part time work whilst they study at the University of Wollongong.
Nursing students are eligible to work as AINs (Assistant in Nursing) at the beginning
of their second year of their Bachelor of Nursing degree, making them good
candidates for care worker roles, which generally tend to be part-time/casual roles.
Employing this cohort represents a good strategy for meeting industry shortages of
part-time care worker roles and full-time Registered Nurse roles.
Employing 2nd year nursing students as part-time/casual care workers with the
strategic view of retaining them and offering RN positions once they graduate at the
end of the following year has the advantages of overcoming a student’s negative
perceptions of the sector through first-hand experience, improving their suitability
for permanent RN roles through increased sectoral experience, and familiarising
them to the employer’s organisational culture.
RDA-Illawarra brokered a meeting between interested ACDC employers and Wollongong
University Careers and School of Nursing staff to discuss the possibility of recruiting
nursing students and/or graduates.
A suite of options was offered by UoW to ACDC employers to assist with recruitment,
including:
• Access to an online JobBoard for students and graduates (free service for the
ACDC sector)
• Ability to organise direct emails or SMS to students
• Participate in Careers Expos
• Host an employer information session on campus
• Advertising roles directly to students via the Faculty Careers Consultant or
lecturers.
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•

Development of a talent pool model exclusively for the Aged Care & Disability
sectors, where suitable applicants are identified from a pool of interested
students who have participated in a series of career training workshops and
interviews.

To date, ten employers from the ACDC sector (with equal representation by the Aged
Care and Disability sectors) have made use of these options. Some of these have not had
contact with Wollongong University before, or no contact for many years. Seven
organisations have made use of the JobBoard, four have expressed interest in the talent
pool, one is offering internships, and three are exploring additional arrangements with
the university.
Wollongong University considers the talent pool model as being ready to use, but
requires greater demonstration of interest from employers for the university to justify
resourcing the ongoing development and maintenance.
Opportunity 1: Continue to encourage employers to access UoW students as a source of
future workers.

2. Social Media Campaigns to Market ACDC Sector
Findings from the focus group work with young people were used for the initiation of two
pilot social media campaigns – one for promoting the Aged Care sector, and one for
promoting the Disability sector. The primary target group for these campaigns were
young people aged 15-24 years, with a secondary target group for those >25 years,
recognising the influence that parents, teachers, etc have in helping young people find a
career.
Digital Business Hub was engaged to develop these pilot campaigns, using young people
within the primary age target (15-24 years) to create material for the campaigns.
A series of 30 to 40 posts were created for each campaign, with the purpose of capturing
the attention of the target audience and pointing them to a website for more information
if interested (www.carecareers.com.au).
Two major themes used in the campaigns were:
• there are many rewarding job opportunities in these sectors,
• there are a greater variety of roles in these sectors than you think.
Facebook was selected by Digital Business Hub as the most appropriate platform for
reaching the primary and secondary target groups. A Facebook page was created for each
campaign. Links to the two sites are listed below. Entries are being posted every 2 to 3
days from 3rd November 2017 until early February 2018.
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Aged Care Facebook site
https://www.facebook.com/illawarraopportunitiesagedcareservices/
Disability Facebook site
https://www.facebook.com/IllawarraOpportunitiesDisabilityServices/
Facebook Page Statistics as of 05/12/2017
Aged Care Page
Posts to Date
14
Page Likes
5
Reach
1068
Post Engagements 69

Disability Page
14
6
901
88

One outcome of this pilot project is that the young people engaged by Digital Business
Hub to develop these campaigns reported that they had learnt a great deal about the
Aged Care and Disability industries and had a better appreciation for working within
these sectors.
It is recognised that social media campaigns typically require 12 to 18 months to build an
effective following. There are currently no plans to continue these pilot programs
through 2018, due to the lack of dedicated resources to manage the campaigns on behalf
of the industry. Digital Business Hub submitted a proposal to the sector to manage the
continuation of this project through 2018, but this was not accepted by the industry due
to costs and the associated need for an industry representative to manage Digital
Business Hub’s activities.
Opportunity 2:

Social media campaigns can be used to increase the visibility of the
ACDC sectors to job seekers and promote the sectors as places where
rewarding employment can be found.
An effective social media campaign would need to run for at least 12
months at a cost of ~$20,000 plus a dedicated part-time resource (~2
days/week) to manage the campaign. It is recommended that
employers initiate such a campaign should the necessary resources be
secured.

Page 9

3. Pathways to Connect Job Seekers with ACDC Employers
A request was made at the ACDC Employer’s Workshop in June 2017 for the development
of an online platform to assist with connecting job seekers with employers. This request
was out of scope for this project due to time and resource limitations. It is also recognised
that regional web-based job boards have been attempted in the Illawarra before but have
all ended prematurely due to the lack of volume of job ads to sustain such initiatives.
A review of existing platforms identified a website www.carecareers.com.au that had
already been developed by National Disability Services (NDS) for linking job seekers with
employers in the Aged Care, Disability, and Community Service sectors. Use of this
platform had the backing of the IWAG committee.
TAFE NSW agreed to promote the site to their students studying for relevant
qualifications (Cert III Individual Support, Cert IV in Ageing Support, Cert IV in Disability,
etc) and to encourage students to create a People Search profile of themselves as job
seekers in CareCareers.
Employers were encouraged at the “Perceptions, Incentives & Impact” Employer
Workshop on 2nd November 2017 to include CareCareers in their recruitment strategy,
including:
• Creating a local listing in the free Employer Directory
• Advertising positions through CareCareers
• Using the People Search function in CareCareers when recruiting
At the time of writing only a third of ACDC organisations operating in the Illawarra had a
local listing in CareCareer’s Employer Directory. A third had no listing at all whilst the
other third had some listing but on a national level only (e.g. contact details in a capital
city out of this region). Most attending organisations agreed to review their use of
CareCareers, although it was noted that a small number of organisations gave negative
feedback about the CareCareers site (too cluttered, poor results compared with job
search sites such as SEEK).
Opportunity 3: Encourage employers to include CareCareers in their recruitment
strategies and promote use of the People Search function to students of
RTOs.
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4. Going Forward – IBC & Illawarra Forum
With the conclusion of the ACDC Workforce Development Project, employers have been
introduced to two other groups managing projects with the potential to make a positive
impact on local workforce recruitment and retention within the ACDC sectors.
The Illawarra Business Chamber has employed a coordinator of the Illawarra Youth
Employment Scheme (IllawarraYES) for a two-year term, whilst Illawarra Forum has
secured funding for a 12-month Aged Care & Disability Workforce Recruitment &
Retention project. Both groups have worked collaboratively with RDA Illawarra and the
ACDC Workforce Development Project to ensure that resources are used as effectively as
possible.
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Project Deliverables Summary
8th December 2017
Project Name:
RDA:
Contact Person:
Tel:
Email Address:

Aged Care, Disability & Community Workforce Development Project
Illawarra
Debra Murphy
02 4227 4700
debra@rdaillawarra.com.au
Project Status Traffic Light:
Red:

Critical delays against milestones or significant problems.

Amber: Potential for significant delays. Need to maintain a watching brief
over project.
Green: Project on plan to complete on time and quality at expected levels.

Status

Expected Project
Outcomes
Quantify ACDC
sectoral skill needs.

Workforce planning
support provided to
employers.

Define / Communicate
Career Pathways
Map Key Behavioural
Elements for Roles
with Greatest
Workforce Shortages
Create Employer
Toolkit (showcasing
local best practice)
Conduct Employer
Information Sessions

Project Outcomes as at 30th June 2017
Complete. All local ACDC employers identified, contacted, &
invited to participate in survey. >50% response rate for Aged Care
& Disability sectors. Low response rate (8%) from Community
Service sectors not associated with Aged or Disability.
Online survey complete, compiled, and assessed.
Face-to-face meetings with representatives from all sectors.
Complete. Sectoral needs from survey and face-to-face meetings
summarised in PowerPoint presentation.
Results presented to employers & stakeholders, followed by
workshop – 27 June. Action Plans developed at workshop.
Copies of presentation & Action Plans distributed to attendees &
stakeholders.
Complete. Stakeholders consulted, existing versions of career
pathway maps sourced & assessed. Revised version of career
pathway maps designed and included in Employer Toolkit.
Complete. Topic raised in face-to-face meetings with employers as
well as Workforce Survey. Results compiled and included in
Employer Toolkit.
Complete. Draft approved by employer representatives. Final copy
printed and launched 24th Nov. Online version available at RDAI
website.
“NDIS Lunch & Learn” with The Disability Trust, 22/06/17 with 38
attendees, introducing the NDIS & highlighting opportunities for
growth of local businesses.
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Project Deliverables Summary (cont.)
Status

Expected Project
Outcomes

Project Outcomes to Date

“NDIS Lunch & Learn”, 22/06/17 with 38 attendees. National
Disability Scheme introduces & growth opportunities for local
businesses highlighted.
Conduct Employer
“ACDC Employer Workshop”, 27/06/17 with 24 attendees.
Information Sessions
Reported findings of workforce surveys and identified project
(cont.)
activities.
“Perceptions, Incentives & Impact”, 2/11/17 with 35 attendees.
Reported progress of activities, introduced Sarah Gadd (Illawarra
Forum) & Stuart McKechnie (IBC, IllawarraYES)
Attended Steering Committee meetings, contributed where
Support IllawarraYES
appropriate.
Assist Support Stars
Complete. Lead by NSW TAFE. Monitoring progress of Support
(an IllawarraYES
Stars program, and assisting where possible. Support Stars
initiative)
program postponed from May 2017 to Sept 2017.
Met with stakeholders responsible for funding, sourcing
Pilot Job Readiness
participants, and training providers. Little support for a program
Program (ACDC Care
for this cohort, particularly in light of similarities with Support Stars
Worker roles for youth cohort. Limited expertise in running such a program, suggest
in social housing)
resources can be used more efficiently by focussing on other
activities in this project.
Brokered meeting between interested ACDC employers & UoW
Careers staff.
Two possible cohorts identified:
Increase uptake of RNs
• International Nursing grads (~50 p.a.)
into Aged Care &
• 2nd Year Nursing Students (~200 p.a.) – capable of AIN roles &
Disability sectors
looking for part time work.
UoW developing Talent Pool model & offering free job ads on
CareerHub site.
Understand young
Complete. Digital Business Hub conducted focus groups with 24
person’s perception of young people 15-24yrs, located in Nowra, Dapto & Wollongong.
working in ACDC
Report of findings posted on RDAI website.
sectors
Explored existing online options for linking students with
employers. www.CareCareers.com.au identified as platform of
Increase uptake of
choice. Promoted use of site to TAFE & employers 2nd Nov.
Care Workers into
Use of 2nd year Nursing students looking for part time work whilst
Aged Care & Disability
studying could assist this issue of Care Worker shortages.
sectors
Employer feedback (survey & face-to-face) shows little interest in
working with JSAs so did not pursue.
Digital Business Hub engaged & two social media pilot campaigns
Social Media
completed by young people for young people – one for Aged Care
Campaigns (to change
and one for Disability. Used findings of focus groups to guide
perception of working
campaigns. Postings scheduled until late Jan 2018.
in ACDC sectors)
Not recommending continuation of campaign through 2018.
Support IWAG
Complete. Provided secretariat services to IWAG as required.
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Appendix 1 – ACDC Workforce Survey Questionnaire
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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A1-2

Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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A1-5

Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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A1-6

Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)

Appendix 1

A1-11

Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)

Appendix 1

A1-15

Appendix 1 – ACDC Workforce Survey Questionnaire (cont.)
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Appendix 2 – Survey Findings
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Appendix 2 – Survey Findings (cont.)
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Appendix 2 – Survey Findings (cont.)
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Appendix 2 – Survey Findings (cont.)
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Appendix 2 – Survey Findings (cont.)

Appendix 2
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Appendix 2 – Survey Findings (cont.)
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Appendix 3 – Overview of Employer Toolkit

Appendix 3

A3-1

Appendix 3 – Overview of Employer Toolkit (cont.)

Appendix 3
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Appendix 3 – Overview of Employer Toolkit (cont.)
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A3-3

Appendix 3 – Overview of Employer Toolkit (cont.)
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Appendix 3 – Overview of Employer Toolkit (cont.)

Appendix 3

A3-5

Appendix 3 – Overview of Employer Toolkit (cont.)
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Appendix 4 – Collaboration Meetings
NDIS “Lunch & Learn” – 22nd June 2017
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Appendix 4 – Collaboration Meetings (cont.)
ACDC Employer Workshop – 27th June 2017

Appendix 4

A4-2

Appendix 4 – Collaboration Meetings (cont.)
“Perceptions, Incentives & Impact” – 2nd November 2017

Appendix 4

A4-3

Appendix 4 – Collaboration Meetings (cont.)
Employer Toolkit Launch – 20th November 2017

Appendix 4
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Appendix 4 – Collaboration Meetings (cont.)
Employer Toolkit Launch – 20th November 2017 (cont.)

Appendix 4
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Appendix 4 – Collaboration Meetings (cont.)
Employer Toolkit Launch – 20th November 2017 (cont.)
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Appendix 5 – Previous Progress Report
30th June 2017

Project Name:
RDA:
Contact Person:
Tel:
Email Address:

Aged Care, Disability & Community Workforce Development Project
Illawarra
Debra Murphy
02 4227 4700
debra@rdaillawarra.com.au
Project Status Traffic Light:
Red:

Critical delays against milestones or significant problems.

Amber: Potential for significant delays. Need to maintain a watching brief
over project.
Green: Project on plan to complete on time and quality at expected levels.

Status

Expected Project
Outcomes
Quantify ACDC
sectoral skill needs.

Workforce planning
support provided to
employers.
Define / Communicate
Career Pathways
Map Key Behavioural
Elements for Roles
with Greatest
Workforce Shortages
Create Employer
Toolkit (showcasing
local best practice)
Conduct Employer
Information Sessions

Appendix 5

Project Outcomes as at 30th June 2017
Complete. All local ACDC employers identified, contacted, &
invited to participate in survey. >50% response rate for Aged Care
& Disability sectors. Low response rate (8%) from Community
Service sectors not associated with Aged or Disability.
Online survey complete, compiled, and assessed.
Face-to-face meetings with representatives from all sectors.
Complete. Sectoral needs from survey and face-to-face meetings
summarised in PowerPoint presentation.
Results presented to employers & stakeholders, followed by
workshop – 27 June. Action Plans developed at workshop.
Copies of presentation & Action Plans distributed to attendees &
stakeholders.
Initial round of discussions with stakeholders complete.
Collecting & assessing existing versions of career pathway maps.
Topic raised in face-to-face meetings with employers as well as
Workforce Survey. Results compiled and tabulated.

Initial round of discussions with ACDC employers complete, with
best practice examples identified.
“NDIS Lunch & Learn” event with The Disability Trust took place
22nd June with 38 attendees, introducing the NDIS & highlighting
opportunities for growth of local businesses.
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Appendix 5 – Previous Progress Report (cont.)
30th June 2017
Status

Expected Project Outcomes
Support IllawarraYES
Assist Support Stars
(an IllawarraYES initiative)

Pilot Job Readiness Program
(ACDC Care Worker roles for
youth in social housing)

Increase uptake of RNs into
Aged Care (& Disability?)
sector(s)

Understand young person’s
perception of working in ACDC
sectors

Increase uptake of Care
Workers into Aged Care &
Disability sectors

Conduct Intergenerational
Projects (to change perception
of working in ACDC sectors)

Support IWAG

Appendix 5

Project Outcomes to Date
Attending Steering Committee meetings, contributing
where appropriate.
Lead by NSW TAFE. Monitoring progress of Support
Stars program, and assisting where possible. Support
Stars program postponed until 4th Sept 2017 due to
poor attendance at May Info session.
Met with stakeholders responsible for funding, sourcing
participants, and training providers. Little support for a
program for this cohort, particularly considering
similarities with Support Stars cohort. Limited expertise
in running such a program - suggest resources can be
used more efficiently by focussing on other activities in
this project.
Met and discussed Workforce survey findings with UoW
Careers staff (Nuala O’Donnell, Tony Dyer, Mardella
Bassett)
Employee information days are possible & can be
arranged.
Two possible cohorts identified:
• International Nursing grads (~50 p.a.)
• 2nd Year Nursing Students (~200 p.a.) – capable of
AIN roles & looking for part time work.
Need to determine level of interest by employers.
Exploring with Digital Business Hub if they can conduct
focus groups. Currently sounds positive.
Exploring existing online options for linking students
with employers (e.g. www.CareCareers.com.au).
Use of 2nd year Nursing students looking for part time
work whilst studying could assist this issue of Care
Worker shortages.
Employer feedback (survey & face-to-face) shows little
interest in working with JSAs.
Discussions ongoing with Digital Business Hub regarding
their running two social media campaigns – one for
Aged Care and one for Disability. One Aged Care
employer particularly keen to pursue this activity.
Plan to run this activity after focus groups with young
people has been completed.
Intergenerational activities already underway by several
employers – plan to showcase these by including in the
Employer Tool Kit.
Ongoing provision of secretariat to IWAG.
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